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Contracting Community 

Establish Your Expectations 



City of Los Angeles Identity 

“Building with Quality Today for a Better 

Tomorrow” 

 

“Quality, Opportunity, Compliance” 

Bureau of Contract Administration 



• Pledge to work towards a mutually satisfactory completion of construction 

projects. 

 

• Disruption free work environment due to no strike, no work slowdown, no 

lockout, no picketing and no sympathy strikes clauses 

 

• Greater access to a pool of skilled craft workers. 

 

• Furthers the commitment of all contractors to pay proper hourly wage rates 

for those classifications. 

 

•  Provide construction employment and training opportunities in ways 

calculated to mitigate the harms caused by poverty and unemployment. 

 

 
 

“Building with Quality Today for a Better Tomorrow” 

Through 

“Quality, Opportunity, Compliance” 

City of Los Angeles Interests 



Stewardship of Public Funds 

 

 Apprenticeship training for underrepresented 
population to  facilitate a viable career path 

        LA City Hall Seismic Retrofit 

 

On time, on budget, high quality 

        East Central Interceptor Sewer (ECIS) 

 

Accountability to preserve credibility with the 
community 
 

City of Los Angeles Interests 



ransforming lives 

osting strategic partnerships 

alvanizing our communities through 30/20/10 countdown to 

success 

everaging contracts 

nterceding on behalf of others 

Lifting Individuals Giving Hope Today 

City of Los Angeles Investment 

L.I.G.H.T. Program 
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Communication 

Encourage Through Education 











Compliance 

Ensure Agency Enforcement 

















Change 

Eliminate Excuses to Enhance Efficiencies 



Leveraging Contracts 

City of LA Public Works has awarded over $1 billion in project-by-project PLA 
construction contracts with local hiring requirements.  
 

Recently the City of Los Angeles Board of Public Works approved a Departmental 
PLA that will cover over 98 projects with an estimated construction value of  ±$2 
billion with local hiring requirements. 
 

The City of LA has 4 Departmental PLAs (DPW; POLA; LAWA; CRA/LA) 

 

“Capacity created by increasing the number of projects that have targeted 

hiring goals.” 

    

 Local Workers 

 Apprentices 

 Disadvantaged Workers 



text 

Logo 

Interceding on Behalf of 

Others 

Transparent Monitoring By City staff –  

Quarterly reports to the Board of Public Works -  

Monthly Project updates posted in the Bureau’s website  

http://bca.lacity.org  

 

“Accountability achieved through consistent and active monitoring, 

compliance enforcement and timely reporting.” 

Over 1,000 certified 

payrolls reviewed weekly 

16 Reports to 

date 

30 Monthly Project Updates  









      of total hours worked performed by disadvantage workers 

21.96% Disadvantage Participation (8,835 hours) 

  (Departmental PLA Projects Only) 

    of total hours worked performed by local residents 

           33.31% Local Hire Participation (1.26 million hours) 

    

 of total hours worked performed by apprentices 

23.23% Apprentice Participation (883,518 hours) 

 

“Opportunity provided for all involved when you have Capacity and 

Accountability.” 

Galvanizing Our Communities Through  

30/20/10 Countdown To Success 
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Hosting Strategic Partnership 

Meetings 

Partner with City Work Source Centers, Faith and Community Based 

Organizations and other non-profit agencies: 

 

•Develop a ‘pipeline’ of qualified local workers 

•Clarify expectations  

•Establish effective working relationships 

 

• 90+ Joint Administrative Committee, Pre-construction, Pre-job, 

Community Outreach, & Contractor Assistance meetings in the past few 

years. 
 



Estimated Wages and Benefits Paid to Non-Local Workers 

Estimated Wages and Benefits Paid to Local Workers 

Total Worked Hours Paid at Prevailing Wage Rates 

Local Resident Workers Employed 

Disadvantaged Worker Hours 

(Departmental PLA Projects Only)  

Transforming Lives 

Total Construction Craft Workers Employed on all 

Public Works PLA projects 
12,364 

3,480 

8,835 

3.8M± 

$42.8M

± 

$94.7M± 



Opportunity 

Partnership 

Capacity, Accountability and Opportunity with Partnership, 

Leverage and Accountability Can Bring About A 

Successful Local Hire Program 

 

Accountability 

Leverage 

Accountability 

Capacity 

SUCCESS 



Implementing a Successful Local 

Hire Program Requires the 

Following: Developing strategic partnerships among all stakeholders 

 

 Ongoing education of all stakeholders is essential 

 

 Implementation, monitoring, compliance and accountability are crucial 

 

Maintaining consistency between departments and agencies in the 

implementation of local hire requirements 

 

 Effective policies will have “teeth” to hold stakeholders accountable 

 

Job readiness of local and disadvantaged workers is critical for their success in 

the construction career path 

 

Strive to exceed your goals   

  
 



 
 

For More Information 

Bureau of Contract Administration 

1149 S Broadway Ave, Suite 300 

Los Angeles, CA 90015 

http://bca.lacity.org/ 

John L. Reamer, Jr. 

Inspector of Public Works 

Director 


